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Thoughts From The Dugout 

 

EVERYONE IS SMARTER THAN YOU ! 
 

As we move through the game of baseball and life, we 
learn by listening to coaches & people we trust, by doing, 

by watching others and many other methods.  At some 
point, everyone seems to think they know it all.  

Sometimes this happens in our teenage years of high 
school, sometimes during our early 20’s as we move 

through college or for some after, as we enjoy our adult 
life.  It is natural and hard to control our own Ego and 

basic human instincts.  On the baseball field this can limit 
our potential or other devastating consequences.  The 

game of baseball on the surface is very simple, or so it 

would appear.  While it has been 90 feet between the bases for over a century 
and many aspects of the game have not changed, there are many different 

methods and ways to get things done on the field.   
 

As a player, you may constantly have coaches telling you to do it this way or 
that.  At times this may contradict what you were taught before or that expert 

advice you are receiving from your “batting / pitching / baserunning / mental 
psychologist” trainer or advisor.  Every time you play on a different team, you 

may find a coach who wants things accomplished differently.  This is fine.  You 
need to stay open to these idea’s because ultimately, how you are in the eyes of 

that coach, and how you approach the game from their perspective, will be the 
determining factor in the amount of time you spend on the field vs next to them 

on the bench.  Sometime even whether you make the team or not.  As you move 
up in the game, you continue to move up because of the success you have had.  

DO NOT BLIND YOURSELF BY THS SUCCESS.  Every step up the ladder, will be 

tougher than the last.  You must continue to improve yourself every day or risk 
reaching your highest potential sooner than you like.  You must search beyond 

yourself and often find that improvement beyond your normal comfort zone. 
 

As a coach, you have your ideals and beliefs about the way things need to be 
done.  In many instances, this has been born possibly out of years of success.  

DO NOT BLIND YOURSELF BY THIS SUCCESS.  The biggest challenge for any 
coach is not just to win, but to KEEP WINNING.  Anyone on any day can win any 

game.  The truly great teams win over the long run.  To do this, it is extremely 
difficult to accomplish without adapting and learning.     

 
The easiest way to learn is to believe EVERYONE IS SMARTER THAN YOU.  This is 

not to say you must sacrifice your own confidence and beliefs.  You must be 
confident in your abilities, without being cocky.  Regardless of who we are, or 

what we know, there is always someone around who might know a little more or 

something different than we do.  EMBRACE THIS !  For us to seek greatness on 
our own is a sure fire way to fail.  Look to everyone and anyone for additional 
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knowledge.  You may find this in places you have never imagined.  It may be in a 

different sport, or different field of thought.  It may be from that player or coach 
we can not stand.  Watch them, study them.  In doing this, we can obtain the 

experience and knowledge possibly without the pain of struggle.  Watch the 
GREAT ONE’s.  There is a reason they are there.  Find a way to adapt what they 

do to your own individuality.  You can not merely copy them, because everyone 
is different.  You must find a way to apply those aspects to your core beliefs and 

strengths. 
 

Surround yourself with those that are smarter and better than you.  As a player, 
do not seek an environment where you are the best.  While this may drive your 

ego, it will not DRIVE YOU to accomplish greater things.  Seek to surround 
yourself with those individuals you can learn from.  For in doing this, you will 

push yourself to greater achievements in the long run.  Yes, it is a long run.  As a 
coach, seek knowledge and input from anyone who has something to say.  You 

never know when that one thought or idea, combined with your existing beliefs 

and ideals might be the accelerator to greater achievements. 
 

In closing, always keep your eyes wide open for learning opportunities.  They 
may come from any source at any time.  There may be ideas or thoughts related 

to other subjects or sports or even people you never imagined that can be 
adapted to your situation.  For if you really embrace and believe that everyone is 

smarter than you, you might in the end, just be the smartest one of all. 
 


